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Introduction 
Winter maintenance is important in terms of both road safety and the economy.  
It is carried out in an effort to assist the safe movement of all users of the 
highway, whether in vehicles or on foot.  It is economically significant because of 
the costs incurred by the delays and accidents that bad weather can cause.   
 
Winter maintenance involves treating the highway to: 
 

(a) prevent ice from forming, known as "precautionary salting". 
 

(b) melt ice and snow already formed, known as "post salting". 
 

(c) remove snow. 
 
Current arrangements 
Transport for Buckinghamshire has a responsibility for approximately 3,300km of 
carriageway and 7,000km of footway.  With such an extensive road network it is 
unrealistic to expect that all roads will be treated on a precautionary basis. 
Therefore roads are assessed and prioritised based on the following factors; 
traffic flow, route topography, bus route, adjacent key facilities, community link 
and collision record. 
Our Priority 1 salting network is the only network salted on a precautionary basis 
and for 2009 – 10 it remains fundamentally unchanged from the start of last 
season. It is made up of A & B roads and other high priority risk assessed roads 
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using the above criteria. The extent of this network is approximately 1375km, 
which is 40% of the roads in Bucks and it is treated using 25 salt spreaders 
which are available 24 hours a day. Details of the roads included in the priority 
salting network 2009 – 2010 and advice on safer winter driving will shortly be 
made available on the Bucks County Council website.  
The Priority 1 salting routes operate from 4 depot locations across the County 
and Chesham area is covered by routes out of the Amersham Depot. For normal 
precautionary salting these routes take between 2 & 21/2 hours to complete. 
Severe weather can affect the treatment times of these routes. We normally aim 
to carry out precautionary salting outside of peak traffic hours i.e. early morning 
or evening. However, on occasions salting can be time critical and we will need 
to salt when forecast or prevailing conditions require. 
Post salting is carried on our Priority 2 & 3 salting network and would only 
commence following a prolonged period of cold weather or snowfall, as 
happened in February 2009. These networks include the wider road and footway 
network that would not be treated as part of the Priority 1 salting network. This 
salting network is often referred to as our Secondary salting network. Treatment 
of these roads and footways will be subject to available resources and prevailing 
conditions on the Priority salting network.  
In severe weather conditions we are able to supplement our own resources by 
using District and Town Council workforce, sub-contractors and local farmers. 
In an average winter Buckinghamshire would use approximately 6500 tonnes of 
salt, which is stored in barns at the highways depots. We have storage capacity 
for approximately 8500 tonnes. Last winter’s severe weather significantly 
increased Highway Authorities demand for salt and placed severe pressure on 
suppliers and national salt stocks. This resulted in a national salt shortage and 
required government intervention on to ensure supplies reached the worst 
affected areas. Whilst in Buckinghamshire we did not run out of salt it was 
necessary to temporarily reduce our priority 1 salting network and cease 
secondary salting to preserve salt stocks. From 7th February until the beginning 
of March precautionary salting was only carried out on the principal road network 
(A & B roads) and links to large villages. 
This decision obviously severely affected many rural locations, none more so 
than the Chilterns, and made travel throughout the County very difficult. This was 
a difficult decision to make for the Cabinet Member for Transportation but was 
necessary to ensure the main road network remained serviceable until salt 
deliveries were reinstated. 
In order to avoid similar circumstances in future years we have increased our salt 
storage by 1500 tonne using an open storage site in the South of the County. 
Future arrangements 
Currently Transport for Buckinghamshire are in the process of purchasing 8 new 
salt spreaders to replace some of the older fleet and it is hoped that they will be 
available from January 2010. The purchase of these new spreaders has allowed 
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us to consider the introduction of new salting techniques called “pre-wet”. This is 
a proven technique that improves the effectiveness of salting and also reduces 
salt usage thereby saving costs. Whilst the Priority salting network will remain 
unchanged for this season we will be introducing new routes that will be more 
aligned to the capacity and size of new fleet.  
 
 
 
 

-  Report ends - 
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FORUM 

 
 

 
Title:  

Local Transport Plan 3 Briefing Note 
 

To: Chesham Local Area Forum 
Special Meeting 
 

Date: 13 October 2009 
 

Author & Contact 
Officer: 

Ed Gurney,  
Transport Policy Officer,  
01296 387192,  
egurney@buckscc.gov.uk 
 

 
Recommendation 
 
Chesham Local Area Forum is recommended to note the contents of this 
briefing note and give any initial feedback to the Transport Policy and 
Performance team. 
 
Introduction 
 
As the LTP3 project moves forward, Transport for Buckinghamshire need to 
engage with local stakeholders and members to clarify a number of issues. At 
this stage we want to send you a pack of information and ask you to: 
 
� Ensure that the objectives set for LTP3 meet your needs 
� Confirm that the Problems and Issues listed are accurate 
� As you, at local parish level, to help prioritise strategic options 
� To ask local parishes to feed back on the Have Your Say Pages of the 

Buckinghamshire County Council website. 
 
Local Transport Plan 
 
A Local Transport Plan is a transport planning document, required by 
Government, which sets out the Local Authority’s Transport policies, strategies 
and priorities over the coming years. 
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Although previous LTPs have set out 5 year programmes this third LTP will set 
out the priorities and strategies covering the 15 years up to 2026, which is in line 
with the local planning framework 
 
The emerging LTP will be based on evidence derived from a range of sources.  It 
will need to describe how the County will incorporate national and regional 
transport agendas while focusing on local issues to create a plan for 
Buckinghamshire 
 
The Process for Developing LTP3 
 
LTP3 has to be approved and in operation by 1 April 2011.  A project has been 
set up to ensure that the objectives are agreed and the plan is developed, 
consulted and written taking into account all the local issues and concerns as 
well as the national and regional agendas  
 
To ensure that local people are able to properly contribute we are starting the 
engagement process at an early stage starting with the Transportation Symposia 
events in July, October and November.   For the purpose of transport planning 
nine transport areas have been developed from the 19 locality areas.  All 19 
areas will receive a presentation and be able to contribute to the transport 
planning process 
 
The results of this engagement will help inform the content of Local Transport 
Plan and help prioritise the initiatives. 
 
LTP3 Objectives 
 
The Government priorities are broadly similar to previous LTPs but have been  
adjusted to bring them in line with the requirement to Develop a Sustainable 
Transport System (DaSTS).  The priorities are now: 
1 Reduce Carbon Emissions 
2 Support Economic Growth 
3 Promote Equality of Opportunity 
4 Contribute to Better Safety Security and Health 
5 Improve Quality of Life and Healthy Natural Environment 
 
Issues and Problems 
 
Using a combination of previous consultation responses, transport modelling 
data and census data we have compiled a list of those specific issues and 
problems that have been identified in each of the Local Transport Areas. It is 
intended to build on these to inform the development of local transport strategies 
to help tackle some of these local issues and problems. 
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Whilst we will not be directly consulting with you regarding issues and problems 
we will be asking whether we have missed anything from our analysis of existing 
information. 
 
Option Prioritisation 
 
At this stage of our consultation process we are asking you as stakeholders to 
help us prioritise the strategic options. This will help us to put into context your 
local issues and problems. 
 
The role of Local Area Forums and Community Engagement Areas 
 
The main focus of this process is to gather views on how best to prioritise the 
options available in your area. This gives you the opportunity to guide future 
spending and help progress the most important schemes for your area. 
 
We will be asking you to circulate this information both within the forum but also 
to disseminate this information to your local Parishes to gain their views. We will 
not be holding specific meetings with Parishes therefore your help is vital to 
enable all views to be gathered. 
 
Development of the LTP3 options over the next 18 months 
 
Having worked with you to prioritise the options at this stage a full consultation 
will be taking place in the summer of next year (2010) which will show the 
preferred package of options that meet your local needs and meet the technical 
appraisal undertaken internally.  
 
Following this current engagement, we will be in contact with you again with 
feedback through the next appropriate LAF events and then we will engage with 
you during the Full Public consultation. 
 
Feedback from these early phases of consultation will be available on our 
website in the new year (details to follow). 
 
 
We would like to thank you, in advance, for your comments, help and support 
with this major task.  
 
 
Main contact: Ed Gurney, Transport Policy Officer, Transport for Buckinghamshire, 10th 
Floor County Hall, Walton Street, Aylesbury, HP20 1UY, Tel No. 01296 387192, email. 
egurney@buckscc.gov.uk 
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Title: ‘Programme for Maintaining the Highway Asset’ 
 

To: Chesham Local Area Forum 
 

Date: 13 October 2009 
 

Author & 
Contact Officer: 

Eric Meek, Area Manager South  
0845 230 2882  
emeek@buckscc.gov.uk 

  
Recommendations 
 
1. Chesham Local Area Forum is recommended to NOTE: 
 

� The principles for compiling works programmes. 
 
� The 2009/10 gulley cleaning programme for the Chiltern & South 

Bucks Area. See attachment A 
 
� The spreadsheet showing the list of works that are either completed or 

at the ordered stage since 1st April 2009 for the Chesham Area. See 
attachment B 

 
� Members of the Chesham LAF are encouraged to identify areas of 

concern in respect of highway maintenance issues through their Local 
Area Technician. 

 
Introduction 
 
  In these times of diminishing budgets, it is more important than ever that this 
Authority shows that it is getting the Best Value for Money. To this end, the new 
Alliance is currently setting up new ways of working utilising the new technology 
and innovative materials that are now available from within our Organisation. 
 
In the past each Area Office carried out works on the whole, in isolation, using 
local area highways maintenance budgets which had been allocated mainly on 
the length of the differing categories of road in each area. This “silo” style of 
working did not necessarily produce the best value for money, hence the move 
towards Countywide programmes of work which gives a much better value by 
utilising economies of scale, allowing more works to be carried out for the same 
money. 
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The other major change in working methods is the move from reactive work 
maintenance, whereby work is only carried out once a fault has developed, to a 
more preventative system of works based on the use of Asset Management 
Plans. This allows us to manage the Asset better through a joined up approach. 
For example, if reactive maintenance requiring traffic management is required, 
then we will ensure that any cyclical and planned maintenance is also carried out 
using the same traffic management facilities.   
 
In the short term, it can be difficult to realise the benefits and savings made in 
moving to this type of system as some works appear to take longer. However, it 
has been shown in other areas, both in this country and abroad that this is the 
most cost effective and efficient way to manage or reducing budgets. 
 
At this stage of the new contract, we are still putting the new procedures into 
place that will give us the full benefits of the above systems. We are currently still 
using some of the old systems, and are introducing the new methods as they 
come on line. 
 
A more detailed explanation and discussion can be had at the meeting on the 
13th October. 
 
 
 
 
Local Area Technicians: 
 
The Local Area Technicians responsible for the Chesham LAF area is Mike 
Barber. He is based in the C&SB Area Office and can be contacted on 0845 230 
2882.    
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